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Smart water meter reading

Big data analysis
. Cloud computing
Pipeline monitoring ¢ Visis it
Assist decision-making
Guide user behavior

Pump station monitoring e Cost-efficient

/smant Water Meter'y
Intelligent scheduling {

Solution
'\, 10T technology /

Water quality test
District metering area(DMA) & . .

Real-time
Timely control of water distribution
Maximized profitability

User-friendly
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In Line with the Implementation of MoU
between ICT Park and Tunisia's Elgazala
Technopark;

A Meeting Was Held for Presenting
the Opportunities and Capacities of
Cooperation with Tunisia

During the Mayor of Garmdareh's Visit to
ICT Park;

Dr. Sadigh: We Are Ready to Assist the
Municipality to Turn Garmdereh into a
Smart City

Park and Iran’s Presidential Center for
Progress and Development
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A Joint Meeting was held between ICT Park and Iran’s

Presidential Center for Progress and Development

D1 | e

In order to explore the opportunities and potentials
for cooperation with the technology Parks in Iran's
neighboring countries, a joint meeting was held
between ICT Park and the Presidential Center for
Progress and Development on December 17th, 2022.
At the beginning of this meeting, Dr. Abbas
Ghanbaribagestan, the International Advisor of ICT
Park, introduced the Park's capacities, provincial
branches, and the achievements of the Park's associated
technology companies, elaborating on the long-term
and brilliant history of ICT Park's management team.
He counted ICT Park as a pioneer in cooperation with
African countries and mentioned numerous visits paid
by different ambassadors and officials from Mali,
Tunisia, Algeria, Senegal, and Ghana besides ICT Park's
membership in the Iran-Senegal Joint Commission.

Dr. Abbas Ghanbari Bagestan referred to the
cooperation with Russia and noted that Mr. Kiryanov,
the Commercial Representative of the Embassy of
the Russian Federation in Tehran and the Head of the
Representative Office of Rostec Company, visited [CT
Park in order to get familiar with this Park and explore
the possibility of strategic cooperation, expressing
their tendency to initiate cooperation with ICT Park.
The International Advisor of ICT Park considered
the provision of export broker services and the

Issue 21, Year 2, November - December 2022

establishment of a joint product line as ways through
which Iranian companies could enter global markets,
and pointed out that ICT Park would welcome any
proposal from the Presidential Center for Progress
and Development regarding the development of
international cooperation.

In the continuation of this joint meeting, Dr. Saced
Awatefi Amjad, the Director of the Technology
Department in the Presidential Center for Progress
and Development, suggested some ideas regarding the
development of international cooperation in the form
of inter-park and inter-company communication and
referred to the potential of cooperation with China's
Z-Park, noting that considering the negotiations and
collaborations that had been conducted before Covid-19,
it is possible to cooperate with the Kazan Technology
Park in Russia and launch a new Park in India.

Stating that the ICT Park is a helping hands for their
deputy of Technology and Innovation, he mentioned
that after identifying and examining the potentials
of ICT Park's technology companies, ICT park can
introduce them to international parties for developing
cooperation. It is also possible to pursue cooperation
matters with countries like China, Russia, and India
earnestly by employing the capacities of the Deputy
of Information and Communication Technology in the
Presidential Center for Progress and Development.

At the end of this meeting, the possibility of inter-park
cooperation with Russia's Kazan Technology Park and
Skolkovo Techno Park, and also China's Z-Park, the
possibility of setting up a technology Park in India, the
possibility of international inter-company cooperation,
and the possibility of introducing foreign visiting
delegations to ICT Park were also discussed.
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President of ICT Park, regarding the profit situation
in the three sectors of innovation, production, and
marketing.

“Garmdereh too has a potentially great perspective
because many people who would work in the
Park could live in this city. The Park has the
capacity for gathering 5000 researchers who can
migrate to Garmdereh City and Jahannama Town,
changing the urban fabric of these two cities,”
continued Dr. Sadigh Damghanizadeh, referring
to Khomeinishahr's experience of development
because of Isfahan Scientific and Technology Town

Issue 21, Year 2, November - December 2022
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as a parallel example.

In this meeting, Masoud Najafi, the Mayor of
Garmdereh, stated that the goal of the Municipality
is to transform Garmdereh into a smart city. He
emphasized on planning to increase cooperation
areas between this Municipality and ICT Park
and to provide a suitable platform for their mutual
participation in conducting local development
programs.

At the end of this meeting, the Mayor of Garmdereh
visited different parts of ICT Park with his
accompanying delegation.
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During the Mayor of Garmdareh's Visit to ICT Park;

Dr. Sadigh: We Are Ready to Assist the Municipality to turn
Garmdereh into a Smart City
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In line with the social

commitments of ICT Park to provide for the

responsibilities and

development of local communities, in a meeting
with Eng. Masoud Najafi, the Mayor of Garmdereh,
the President of ICT Park stated: "ICT Park is ready
to play its part in developing Garmdereh and turn it
into a smart city in Alborz province.”

Eng. Masoud Najafi,
delegation from the

with an accompanying
Municipality and other
local authorities of Garmdarah City, visited the
Information and Communication Technology Park
on December 14th, 2022.

At the beginning of this meeting, Dr. Mohammad
Jafar Sadigh Damghanizadeh, the Advisor to the
Minister and the President of ICT Park, welcomed the

Issue 21, Year 2, November - December 2022
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visitors and clarified his experiences in knowledge-
based companies: "After several years of work, we
have come to this conclusion that the technology
sector should be formed in a private sector and the
government should support the private sector to
form technology companies. Therefore, for entering
the field of I.CT. is not simply a requirement but a
serious must; since if we want Iran's progress, we
need to develop the economy I.CT," he said.

"In the 40s and 50s, most of the profits were
in production. In the 70s and 90s, they became
similar, and in the 90s and later on, the main profit
is in innovation and marketing; hence, parks are
identified as the source of wealth production in the
future," said the Advisor to the Minister and the
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100 companies active in the field of information
technology besides 40 start-ups.” She continued,
“this park has always been focused on technology
transfer and assisting small and mi-size companies
and the associated start-ups for implementing joint
projects and introducing their product to the market.
In 2015, with the support of the World Intellectual
Property Organization, Elgazala Technopark
started its activity regarding technology transfer by
establishing a technology transfer office.”

"Ever since its establishment, Tunisia's Elgazala
Smart Technopark has signed several contracts
with other countries and is in contact with many
international ecosystems. Moreover, to promote
its entrepreneurship and innovation ecosystem,
and to link its start-ups with the growth centers, it
collaborates with many different innovation centers
and university technology Parks all around the
world," she noted.

Ms. Jendoubi noted that the main mission of
Tunisia's Elgazala Technopark is to ensure the
transfer of technology and the development of
start-ups, to guarantee more business opportunities,
and to establish proper communication between
the main actors in this ecosystem, including
academic researchers and start-ups. Additionally,
she considered the further development of Tunisia
by being dependent on supporting and promoting
the ideas and inventions presented by start-ups and
small/midsize companies.

The Head of the Entrepreneurship and Business
Development Department in Tunisia's Elgazala
Technopark, considered one of the tasks of science
and technology parks to be creating a suitable
environment for communication between different
"Tunisia's

start-ups: Elgazala Technopark, in

cooperation with the universities inside and outside
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the park, hold many different events, including
hackathon programming, B2B meetings, and
technology fairs, inviting its investors and partners
to get to know the capabilities of these start-ups,"”
she stated.

"Elgazala Smart Technopark aims to launch an
environmental cluster in 2025, focusing on agriculture
and health technology," she noted at the end.

At the end of this meeting, which was held with the
presence of the ICT Park’s technology companies,
a Q&A session was held between the ICT Park's
associated technology companies and Tunisia's
Elgazala Smart Technopark. The technology
companies which were present in this meeting
were as follows: Arg Telecom Company, Arshin
Co., Nour Behineh Gostar Middle East, Lotus
Net, Sigma Information Technology Infrastructure
Development Company, Amn Pardaz, Ranir Co.,
Danesh Avaran and Amin Optical Communications
Technology and some other companies.

It is worth mentioning that the following topics
informed the memorandum of cooperation
(action plan) between Iran's Information and
Communication Technology (ICT) Park and
Tunisia's Elgazala Technopark: “Holding meetings
to introduce business opportunities in both Iran
and Tunisia", "Holding business-to-business (B2B)
meetings between the technology companies
associated with each of the two parks", "Holding
an exhibition of technology products by companies
associated with each of the two parks"; "Two-sided
visits by the representatives of the technology
companies associated with each of the two parks"
and "Launching a joint innovation center.” The
MoU was signed on September 6th, 2022, with the
presence of the Ambassadors of Iran and Tunisia in

ICT Park, Tehran-Iran.
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In Line with the Implementation of MoU between ICT Park

and Tunisia's Elgazala Technopark;

A Meeting was Held for Presenting the Opportunities
and Capacities of Cooperation with Tunisia
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In a meeting ICT Park's technology companies
introduced potential opportunities and fields of
cooperation with Tunisia in line with implementing
the memorandum of cooperation between Iran's ICT
Park and Tunisia's Elgazala Technopark.

At the start of this meeting, the International Affairs
Expert at ICT Park, provided the participants with
a short introduction to the ICT Park and invited
Monia Jendoubi, the Head of the Entrepreneurship
and Business Development Department in Elgazala
Smart Technopark, to introduce Elgazala Technopark.
"Elgazala Technopark”, Jedoubi claimed, “is the first
I.T Park in Tunisia, established in 1997 with the aim
of promoting innovation and job creation under the
supervision of Tunisia’s Ministry of Communication
Technology; its first company became operational

in 1999. Since the most important point regarding
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technology Park management is networking and
finding reliable partners in national and international
markets, Elgazala Technopark started its activity by
developing the required network and infrastructure.”
She continued, “today, after 25 years, Tunisia's
Elgazala Technopark has extensive national and
international networks.”

The Head of the Entrepreneurship and Business
Development Department in Elgazala Technopark
stated that the main objective of Tunisia's Technology
Park is creating a synergy between education,
industry, and resource centers: "Different well-
known universities that offer technology programs
and certificates, including the Supcom University
and Tunis Higher Institutes of Technological
Studies with seven research labs are associated
with this park. We currently have approximately
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more than 40 residential and office blocks. Currently,
45 technology companies are operating on this site.
B. Mashhad site: This site was launched in 2018 in
Post Bank building located in Khayyam Blvd. The
tenstory building, occupying 3,000 square meters,
is available to member companies with all facilities.
There are currently 10 technology companies
operating in this site.

C. Semnan site: Semnan branch of ICT Park with
the approach of supporting skills-based training,
establishment of technology companies and the
establishment of accelerators in the field of ICT,
aerospace and digital content production was
launched in August 2021. This branch occupies an
area of about 5000 square meters, of which more
than 2000 square meters is allocated to shared
workspace, training classes and office blocks.

Bl Available Services

Companies operating in the Information and
Communication Technology Park can benefit from
a wide range of services, namely, from public and
basic to scientific and specific, and to technical and
facilitative services; some of the most important of
such services are as follows:

A. General and Basic Services

1. High Quality Accommodation: available in both
Alborz and Mashhad sites.

2. Establishment: secretarial, protection and security,
communications, common spaces

3. Financing: Venture Capital Services, bank loans,
research and technology fund, brokerage services
for Innovation and Prosperity Fund.

B. Specialized Services

1. Management Consulting Services: financial,
insurance and legal consulting, stock exchange
brokerage services, coaching services.

2. Commercial

Consulting Services: brand
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consultancy, local marketing, capital raising and
commercialization

3. International Consulting Services: Getting patents,
obtaining international standards and certificates,
facilitating International Marketing

C. Technical Services:

1. Technology Procurement Services

2. Safe Software Environment (Filtering)

3. Business Clinic

4. Technical and laboratory infrastructure services
5. Specialized services such as training courses,
laboratories and
holding
exhibitions and events.

workshops, specialized

consultations, and participation in

B Target Audience

Information and Communication Technology Park
can host a wide range of companies active in ICT
should they meet one of the following conditions:

1. Young and SMEs (with at least 3 years of work
experience or technological and innovative concepts
entering the ICT Park Technology Development Center)
2. Developed domestic and foreign companies

3. Large and reputable national and international
companies

4. Distinguished local graduates and talented elites
living abroad.

How to register a company in the Information and
Communication Technology Park:

Companies active in ICT can apply for membership
in the Information and Communication Technology
Park via the annual call for membership. The call is
announced through the official website of the park
reachable at:

http://ictpark.ir/en

Membership in the Information and Communication
Technology Park is possible only through a public call,
and after going through the technical and scientific
evaluation process maintained by a team of experts.
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Information and Communication Technology Park

M Introduction

Establishing science and technology parks is the
latest knowledge and technologybased approach
appropriated by countries visavis operationalization
and applicability of science in businesses, providing
business survival infrastructure, development of
startups; the approach ultimately aims to increase
social wealth through promotion and expansion of
innovation within a competitive culture among member
companies in each science and technology park.

In this respect, the Ministry of Communications
and Information Technology established the ICT
Park in 2017, aiming to support innovative and
technologybased businesses active in the field of ICT.
As a national park, ICT Park is currently considered
as the technological development hub, providing
domestic ICT companies with services, facilities and
equipment.

Il Value

The Information and Communication Technology
Park supports all ICT businesses that ‘“have
secured production maturity, and are planning to
enter the [CT market at the domestic, regional and
international levels.”

l Vision

Internationalization as in the form of expanding
international cooperation of member companies
emerges as one of ICT Park’s most important plans. As
the country’s first marketoriented park, ICT Park aspires
to “become a worldclass technology park, welcoming
wellknown and leading domestic and international
companies; and to emerge as the most prestigious I[CT
technology development center, actively reciprocating
with the related businesses in the country”.
Considering this global vision, in addition to assisting
companies in their path toward internationalization,
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ICT Park is fully prepared to provide necessary
infrastructure and services essential to attract large
regional and international ICT companies.

Bl Mission and Objectives

The eventual objective of the Information and
Communication Technology Park is to attract
domestic and international technology companies
and businesses, to boost manufacturing of modern
ICT products, and hence to facilitate their presence
in both domestic and international markets.

To this end, the main mission of ICT Park is
to provide an development and
technological expansion of companies, as well as an
eventual increase in their competitiveness.” Other
implications of the mission are as follows:
Promoting SMEs to developed ones by enabling
them to enter both domestic and international ICT

“economic

supply chain;

Developing international interactions of member
technology companies at both regional and
international levels;

Assisting member technology companies with
network building process, and prioritizing their
production based on the demands of domestic and
international markets;

Attracting Iranian ICT specialists living overseas,
and facilitating their repatriation.

l Active Sites of ICT Park

ICT Park currently hosts 55 active technology
companies in three sites, namely, “Alborz”,
“Mashhad” and Semnan. These three sites Alborz,
Mashhad and Semnan include the following features:
A. Alborz site (formerly, Sajjad): This is the
main site of the Information and Communication
Technology Park, located at 26 km of TehranKaraj
highway, Alborz province; the 22hectareland hosts
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In Line with the Implementation of MoU between ICT Park and
Tunisia's Elgazala Technopark; A Meeting Was Held for Presenting the
Opportunities and Capacities of Cooperation with Tunisia

Raheleh Milani

During the Mayor of Garmdareh's Visit to ICT Park;
Dr. Sadigh: We are ready to assist the Municipality to turn
Garmdereh into a smart city
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A joint meeting was held between ICT Park and Iran’s Presidential
Center for Progress and Development
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