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At M“ M&.\
The report on “Membership
of Parks and Growth Centers

in the TOD (Digital Economy
Development) Network™ published

The 28th Meeting of ICT Park’s
Admission Council Held

ICT Park’s First Export Agent;
The export management company
“Shanghai Behta-Tech” as ICT’s
first export agent began providing
services to ICT Park’s member
techno-companies
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ICT Park’s First Export Agent;

The export management company “Shanghai Behta-Tech”
as ICT's first export agent began providing services to ICT
Park’s member techno-companies

The new office of Iran and China’s Technology
Base (Behta-Tech) located in the Information
and Communications Technology Park began its
operation with the aim of providing services to the
Park’s member companies.

Accordingly, this was formed in order to inform the
Park’s (that
support ICT Park’s domestic Techno Groups), which

member/located Techno-companies

additionally are members of the Park, and in order to
support the development of foreign markets of these
units, the Shanghai Behta-Tech Company, the Park’s
first official agent, began its operation in the following
areas to provide export services in China’s Markets:

* Commercial Consultation related to Export
Planning and Policy-making

* Selection of the export product and preparation of
the product and company

* Export consultation for documentation, obtaining
International Licenses, and business documents

» Export consultation for investment

* Foreign Currency Allocation method

* Technology transfer from and to China

* Presentation and conduction of the effective
marketing approaches

* Introducing and selling products in China’s markets
The interested companies can use the following
ways of contact with Shanghai Behta-Tech Group:
Website: www.Behtatech.com

Email: info@behtatech.com

behtaco@163.com

Phone: 02156277186

WhatsApp: 008618221144971

Telegram: @BehtaTechCo

Skype: s_aliabadi
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The 28th meeting of ICT Park’s Admission Council  reviewed by the members of ICT Park’s Admission
was held online on Monday, September 20, 2021. Council.

In this meeting, 26 applicant plans for receiving the =~ After examining the applicant plans for the Sprout
Sprout Grant, sent by the Scientific and Industrial ~ Grant, the decision to present 11 plans with the
Research Organization’s Growth Center, were  Grant was agreed upon.
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member-company and ICT Park assume is deposited
into a certain fund and from there and on the basis of the

companies’ performance, the payments are allocated.

This method of payment is called the Proxy Payment. In
other words, the proxy method is based on the progress
of the work progress and provision of acceptable cost
documents. The Technology Development Grant is
suitable for companies wishing to own their proposed
plan and operating through an Employee System.”
Concerning the importance of continuation of the use
of newly created systems in ICT Parks such as ICT
Park’s BPMS System, and the Financial System, the
Minister’s Advisor and ICT Park’s President regarded
these systems as means for better communication
between the Park and member-companies . He
remarked: “The Park tries to upgrade itself in different
areas . The systems such as ICT Park’s BPMS and
the Financial System have been designed to enhance
the communication between the Park and member-
companies. Also, by using the above-mentioned
platforms, the face-to-face visits can be reduced.”
Finally, the President of ICT Park, while introducing
the Park’s trilingual website and announcing the plan
of the assignment of the right to long exploitation,
asked the COEs of the member-companies to use the
created systems in the Park. As the creation of Services
without the support of others would mean the gradual
death of those Services.

Later, Dr. Mehdi Keshmiri, member of Isfahan

Polytechnic  University’s Academic Board and

member of the Innovation and Prosperity Fund’s
Board of Directors, introduced the Park’s Processes
and Information System and said: “this system is based
upon BPMS (Business Process Management System).
Due to the extension of ICT Park in different provinces
and the breakdown of Techno-units, this system is
created with the aim of facilitating better interaction
between the Park and member-companies.”

The member of the Innovation Prosperity Fund’s
Board of Directors added:  “ the BPMs System
and data collection will typically
be made possible in the formation and execution of

process-centered

processes. The System is founded on the interaction
with companies and since two legal groups (the Park as
a State Organization and the company as a part of the
private sector) are in interaction with each other, such a
relation should be legally meaningful. For this purpose,
company managers will be the first priority in accessing
the System as users. Additionally, based on the CEOs’
request, the applicant delegates will also be made users.”
Lastly, Dr. Keshmiri called the " existence of the Park’s

29 ¢

service provision tools for the institutes”, “companies’
easy access to the Park’s management body”, " quick
and easy communications " , and " having a coherent
and transparent information collection " as the
foundations for the creation of the BPMs System.

It should be noted that at the end of the meeting, the
software environment of ICT Park’s Processes and
Information System was reviewed, followed by a

Q&A session.
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In the presence of ICT Park’s President;

The Park’s Processes and Information System
(SAFAVA) was Unveiled
The Grants of “"Technology Development” and “Innovation Clustering
with the Open Innovation Approach" were introduced

the ceremony of unveiling the Park’s Processes and
Information System (SAFAVA) was held online and
in-person, on Wednesday 13 October, 2021, with the
presence of ICT Park’s President and CEOs of the

Park’s member-companies.

After welcoming the CEOs of the member-companies,
Dr. Mohammad Jafar Sadigh Damghanizadeh,
Minister’s Advisor and President of ICT Park,
emphasized the importance of the activation of the
Park’s main functions and performances in the current
year and said: " this year, the main functions and
performances of ICT Park (Establishment of Labs,
bestowal of Grants, etc.) should be activated.

The Minister’s Advisor and ICT Park’s President
introduced the two grants of ““ Technology Development
" and "Innovation Clustering with the Open Innovation
Approach” and affirmed: “to choose the grants, the
goal , financial scope, and methodology must be well

— considered and in case of a lack of compatibility
with the goals and capabilities of the company in
question , they should not be chosen ; as this would be
a waste of time and cost .The purpose of ICT Park’s
Innovation Clusters’ Support Credit is to create a good
combination of large companies with market , ideas ,
and new cores.”

Dr. Mohammad Jafar
considered the aim of the bestowal of the Technology

Sadigh Damghanizadeh

Development Grant as upgrading the companies’
existing products. He stated: “the share of the Park in
this grant is 12 times the average dealings. The way it
works is that up to 70% of the total credit, 40% of the
costs is paid by the Company and 60% is provided by
the Park. The objective of this grant is to upgrade the
companies’ existing products.”

With regards to the bestowal manner of the Technology
Development Grant, he noted: " the money that the

Issue 7, Year 1, Sep - Oct. 2021
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The report on "Membership of Parks
and Growth Centers in the TOD (Digital Economy
Development) Network” published
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The Information and Communication Technology
Park published the report on the Membership of
Parks and Growth Centers in the Digital Economy
Development (TOD), according to its goals, mission,
and national and international vision in 2021- 2022.

The report on Membership of Parks and Growth
Centers in the Digital Economy Development
(TOD) includes a description of the entire process of
obtaining membership in the TOD Network, a report

of the status of Science and Technology Parks and

the Growth Centers up to the end of 2020, as well as
the supports received from the member organs.
Additionally, the designed worksheets used during
this process and pictures of the events and activities
performed are provided as an attachment to the
report.

The country’s
Network (TOD) was launched in 2020 as one of ICT
Park’s innovations in synergizing the capacities and
potential of ICT Parks and Growth Centers and the
creation of the country’s biggest Technology and

Digital Economy Development

Innovation Ecosystem.
TOD Network focuses on three
supportive programs, namely the “Sprout Grant,”

“Sprout Technological Grant,” and “Growth Grant™ .

At present,

According to these three grants, we expect to witness
the development of “products” along with the
supportive programs for the skill-oriented courses
resulting in entrepreneurship.

Currently, the Network consists of 29 members,
while the admission of several other applicants is
under consideration by TOD Network’s admission
Council.

All Science and Technology Parks, as well as the
Growth Centers across the country, should first
join the country’s Digital Economy Development
Network (TOD) in order to benefit from its support
and grants.

It must be mentioned that this report was published

on April 8, 2021, in 41 pages.
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A. Alborz site (formerly, Sajjad): This is the
main site of the Information and Communication
Technology Park, located at 26 km of Tehran-Karaj
highway, Alborz province; the 22-hectare-land hosts
more than 40 residential and office blocks. Currently,
45 technology companies are operating on this site.
B. Mashhad site: This site was launched in 2018 in
Post Bank building located in Khayyam Blvd. The
ten-story building, occupying 3,000 square meters,
is available to member companies with all facilities.
There are currently 10 technology companies
operating in this site.

C. Semnan site: This site launched in 2021.

Available Services
Companies operating in the Information and
Communication Technology Park can benefit from
a wide range of services, namely, from public and
basic to scientific and specific, and to technical and
facilitative services; some of the most important of

such services are as follows:

A. General and Basic Services

1. High Quality Accommodation: available in both
Alborz and Mashhad sites.

2. Establishment: secretarial, protection and security,
communications, common spaces

3. Financing: Venture Capital Services, bank loans,
research and technology fund, brokerage services
for Innovation and Prosperity Fund.

B. Specialized Services

1. Management Consulting Services: financial,
insurance and legal consulting, stock exchange
brokerage services, coaching services.

brand
consultancy, local marketing, capital raising and

2. Commercial Consulting Services:

commercialization

3. International Consulting Services: Getting patents,
obtaining international standards and certificates,

facilitating International Marketing

C. Technical services:

1. Technology Procurement Services

2. Safe Software Environment (Filtering)

3. Business Clinic

4. Technical and laboratory infrastructure services
5. Specialized services such as training courses,
laboratories and
holding
exhibitions and events.

workshops, specialized

consultations, and participation in

Target Audience
Information and Communication Technology Park
can host a wide range of companies active in ICT
should they meet one of the following conditions:
1. Young and SMEs (with at least 3 years of work
experience or technological and innovative concepts
entering the ICT Park Technology Development Center)
2. Developed domestic and foreign companies
3. Large and reputable national and international
companies
4. Distinguished local graduates and talented elites
living abroad.
How to register a company in the Information and
Communication Technology Park:
Companies active in ICT can apply for membership
in the Information and Communication Technology
Park via the annual call for membership. The call is
announced through the official website of the park
reachable at:
http://ict-park.ir/en
Membership in the Information and Communication
Technology Park is possible only through a public call,
and after going through the technical and scientific
evaluation process maintained by a team of experts.
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Information and Communication Technology Park

Introduction

Establishing science and technology parks is the
latest knowledge and technology-based approach
appropriated by countries vis-a-vis operationalization
and applicability of science in businesses, providing
business survival infrastructure, development of start-
ups; the approach ultimately aims to increase social
wealth through promotion and expansion of innovation
within a competitive culture among member companies
in each science and technology park.

In this respect, the Ministry of Communications and
Information Technology established the ICT Park in
2017, aiming to support innovative and technology-
based businesses active in the field of ICT. As a
national park, ICT Park is currently considered as the
technological development hub, providing domestic

ICT companies with services, facilities and equipment.

Value
The Information and Communication Technology
Park supports all ICT businesses that “have
secured production maturity, and are planning to
enter the ICT market at the domestic, regional and

international levels.”

Vision
Internationalization as in the form of expanding
international cooperation of member companies
emerges as one of ICT Park’s most important plans.
As the country’s first market-oriented park, ICT Park
aspires to “become a world-class technology park,
welcoming well-known and leading domestic and
international companies; and to emerge as the most
prestigious ICT technology development center,
actively reciprocating with the related businesses in

the country”.

Considering this global vision, in addition to assisting
companies in their path toward internationalization,
ICT Park is fully prepared to provide necessary
infrastructure and services essential to attract large

regional and international ICT companies.

Mission and Objectives
The eventual objective of the Information and
Communication Technology Park is to attract
domestic and international technology companies
and businesses, to boost manufacturing of modern
ICT products, and hence to facilitate their presence
in both domestic and international markets.
To this end, the main mission of ICT Park is
to provide an “economic development and
technological expansion of companies, as well as an
eventual increase in their competitiveness.” Other
implications of the mission are as follows:
Promoting SMEs to developed ones by enabling
them to enter both domestic and international ICT
supply chain;
Developing international interactions of member
technology companies at both regional and
international levels;
Assisting  member technology companies with
network building process, and prioritizing their
production based on the demands of domestic and
international markets;
Attracting Iranian ICT specialists living overseas,

and facilitating their repatriation.

Active Sites of ICT Park
ICT Park currently hosts 55 active technology
companies sites, namely, “Alborz”,
“Mashhad” and Semnan. These three sites Alborz,
Mashhad and Semnan include the following features:

in three

Issue 7, Year 1, Sep - Oct. 2021




ICT Park Monthly Newsletter
Issue 7, Year 1, Sep - Oct. 2021

Managing Director: Mohammad Jafar Sadigh Damghanizadeh (PhD)
Editor-in-Chief: Abbas Ghanbari Baghestan (PhD)

Internal Manager: Mina Rasti

Editorial Board: Mohammad Jafar Sadigh Damghanizadeh (PhD),
Abbas Ghanbari Baghestan (PhD), Ehsan Chitsaz (PhD), Zahra Gharoun (PhD) and Behnaz
Bakhshandeh (PhD)

Graphic & Designer: M. Taghizadeh and M. Ghareghani

News & Report: Mina Rasti & M. Taghizadeh

Compositor and Typesetter: L. Eskandarpoor

Address: Westbound at Kilometer Marker 26 on Tehran-Karaj Freeway,
The First Exit after Garmdareh Sign.

Tell: 02636105171 Email: info@ict-park.ir




|5l3 J)b g}Lo'lé sl A\M

iﬁ%ﬁ%@m' ‘




The 28th Meeting of ICT Park’s Jgall el cpodially cpalill g Lazo e 3
Admission Council Held (I98) = Las¥glaglaallinm o1 18GAE A ey

| e~ -l | |

¢
'VA/

/

ICT Park’s First Export Agent;

The export management company “Shanghai Behta-Tech” as ICT's first export
agent began providing services to ICT Park's member techno-companies
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In the presence of ICT Park’s President;
The Park’s Processes and Information System (SAFAVA) was Unveiled




